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It ig the purpese of this survey to prosent a concept of the
Agency training problem; to describe the (Office of Training in terms
of 1ts crganization, responsibilities, sctivitles, snd problems faced
in resolving it; and to make recommendstions vhich will, if approved,
inersage the affectivencass of the trsining offert in support of the
various sctivities of the Agency.

a. The establishmeat of the Central Intelligence Oroup in 1946
and the enastment of the ¥ational Security et of 1947 which astablished
ths Centyal Intelligence igeney resulted in the creation of a nmew
profession nt the mationsl level of the povermment; nemely, the
profession of intelligence,

b, The tsek of the profession of lmtelligence, in support of
the Matiomsl Jecurity Council, resuires sn intellectusl effort of
the highest cuslitative order in slmost every field of the nhysiesl,
patural, socisl and militery selences, «rd in meny technienl and
administrative fields, This intellecturl effort must encompass,
therefore, an infinite range of subjects related to all forelgn
areas ané lsngusges, snd professional competences in the various
required scicnces must be sugmented =nd overlaid by rrofessional
competence in the flelde of intelligence, executive action, snd
sxecutive mansgenent,

¢. Unlike other professional finlds, there 18 no prescribed
asademic curriculim leading to a degree in the field of intelligence.
Further, many of the skills, methods, =nd teehniques pecullar to
the intelligence profesaion oasnrot and should not be taught outside
the secure oircle of the intelligence commmity.

4, Academic institutions in the Tnited Statee do not offer
courses of instruction in the field of the sociel sclencee, psrticu~
larly area and langunge training, on a saffielently broad eross-cultursl
besis, with the consequence that persommel of cutstending ascademle
schievement recruited by the Agemey normnlly do not meet all
raquirements for intelligence duties withrut further iraining in
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their fields »f specialisaticn, Ir~ngunge and ares treining is essentdal
both to the regiomal specialist and to the functionel specialist and
shonld include field exmerience snd trnining abrosd in ordsr to

provide the necessary exportise {n these fialds,

e, The conduct of the United States intelligence effort reculres
extraordinary erecutive, mensgerinl, and suparvisory skills st all
achelons to insure that the full imwet of = ecubstentive declslon is
oot irnslired in its execution,

£, Hewly recruited porsonnel must, be regerded as laymen in the
intelligence rrofesaion, even thourh they mey be highly juelified in
one of the sciences or in 2 techniesl or administrative field, For
example, the treined econmist gives effective support to the Agency
only in so frr 33 he apnlies his knowledge of aconomies rrimerily as
a professionul intelligence officer., Similarly, a technician, a
personnel of'ficer, or n surply offiecr, rogrrdless of the auallty of
his previous competence, rast aeculre professi-nal econpetencé in
intelligence os it reletes to his srecific resvonsiblilities in order
to give efiective support to the Ageney,

g. The fgeney training problem then is twafold, in terms of
persornocl and In terms of mubstance, Wew personnel reorulted by the
Agency must he trainsd In the principles, metheds sand techniques of
national irtelligence so that they will relate thelr wariocus competences
to the profession of intelligence, On-duty persomnel must also be
trained in order to acyuire further competence in intelligence, Both
new znd on-duty nersonmnal require treining to increase thelr knowledge
in depth in cross-cultural eres end languzge flelds and In specifie
functions) fields. Both recuire troiniug to eneble them to perform
thelr present Jobs more effectively, and commensurste with their
growth potential, to undertske !obs of increasingly greater responsi-
bility, Sush treining mmst provide for increasing their understanding
of the relatinnshin of thelr srecific tasks to those of collateral and
hkigher echelons of the Agency, brosdening thelr understanding of the
mission snd objectives of the Agency as » vhole, and developing thelr
plamning, mansgerisl, and supervisory skills, Training must be
sontinuous and interdlict es well ss be combined with toura of duty
at various stages throughout the career of the orofessional intelli-
gonce officer, if the objlectives of the intelligence vrofession on
8 tareer seyvice basls are to he effectively met,

k., Concomitant with the sbove rtated training concept are the
princinles thet (1) psychologienl narassment rnd testing are vitel
elements in nppraising the probable behnvior of the individual in
both training and cperatiomal situstions, and (2) a steady influx
of cerefully selected junior nfficer perscnnel of high earser potenw
tiel sust be testied, assesged, znd injected into the lareer Service
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" of the Agenoy prepered for career service through treining and

rotation to eppropriate duty assigrments, and permenently nrlaced
in jobs commensurate with their capabilities to render maximm
pervice to the Agsncy.

i, The forsgolng, therefore, represents the concept of the
hgeney training vproblem upon which the Dffice of Training has placed
its major cmphasis in the planning and conduct of its effort since
ite inception in Junusry of 1951,

o DPfice of

: &. During the early period of its existencs, the formal

training effort of ihe Agency wes limited to the swmort of B0
astivities, With the establishiment of /7C the truining miesion ,
was exended to nrovide "iradeereft” instruction for IR 25X1C

m The crgenization resulting from the enlarge—
: , el the urasning function wos named the Training Division,
BO/DFC and wos given 1% aubsiantive guldsnce 2nd requlrements from

a Joint O90/0FC treining committse, The emphasis on training
during this »erlod wos confined to "trodeerafi” for the Clandestine
Service, Yo lsnzuage-areos training, or intelllgence training

for non-clamdestine intelligence duty wsa provided,

b, In June of 1947 the Congress enscted "ublie lew 1105 which
under Sec, 4 provides that "(a) Any officer or employes of the Agency
may be assigned or detailed for speclal iastruction, research, or
training, =t or with domeestic or foreign mibllc or private Institu-
tions; trcds, labor, agricultural, »r selentific aszoclations;
eourzes or uwraining progrems under the ¥atlonmal Milltery Datablishment
or commerelsl fipms, and (b) The Agency shell, under such vegulations
a8 the Iirector may preseribe, may the tultion and other expenses of
officers znd employees of the Agzency nzsigned or detelled in accord-
ance with provislions of subsection (a) of this ssction, in addition
to the pey and sllowences to whieh such officers and employees mway be
othervice entitled,” The suthorities granted under the provisions
of this regulation were exercised fr-m the date of emzctment to
2 Jammary of 1351 solely for languasge training in those instances
wiere language competence wos specifies)ly rerulrsd to carry out a
given duty ssslgnment,

2. On 2 Jenpary 1751 the Director of Centrsl Intelligence
sstablishec the Offlce of Training as an indapendeni office report-
ing directly to him =2nd to the Depuly Director of Central
Intelligenca, The interest of the Director of Central Intelligence,
in taking thie action 1s revealed in part by the following excerpt
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from a letter he wrote to My, John J, MaClay on 31 Jamunry 1951,

*1 am trying to build up a corps of well-gualified msn here who are
interested in meking s csreer with the Ceniral Intelligence Agency.
To effect this, I recently established n training section which
functions--as much as I dislike the term-—as s sort of gsreer
manazement office

4, In addition <o the coreer aspects of the training mission
aspigned to the newvly established Nffice of Training, the concept
of centraliszad training for the Agency as o whole wns put Into
effect, Due recognition was given to the mrincinle that” Weraining®
and "operantlona"™ both in theory snd in practies are interdependent
and mtuelly supporting. ﬁcc@r&ingly the Office of Treining
sstablished » direct and contimicus relationship with the othey

- offices and staff of the Agency through » system of Training
Ideimon f7icers in order tn insure that the treining offort
responde st 8ll times 4o the established snd chonging requirements
of the Agency,
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